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WELCOME TO THE INAUGURAL ISSUE OF THE BIC QUARTERLY
We created this quarterly newsletter specifically for you, our key stakeholders. It is designed to
compliment the bi-weekly e-updates that our entire community receives and offer a deeper dive
into the three pillars of our mission and goals: LEARN, INNOVATE, and COMMUNITY.
In this inaugural issue, we have a couple of contributed columns, a look ahead at our summer
programming, a recap of two recent events, a three question interview with one of our strategic
partners, and more.
Let us know what you think of this issue...we appreciate feedback. If there is anything you'd like
to see or if you'd like to contribute something to future issues, please reach out!
Sincerely,
Allison Mikaniewicz, Marketing Coordinator

REMEMBER YOUR FAVORITE TEACHER - DID
THEY PUSH OR PULL YOUR CURIOSITY?
by Simon Holzapfel
Simon, Founder and CEO of BIC Member Teal Education Partners, is an agile
coach, certified scrum master, former boarding school head and a lover of all
kinds of bicycles, skis and cheese when he’s not thinking about agility.

Mr. J was my 9th grade math teacher. Pretty much

Your curiosity is not seen as useful most of the time

everyone was scared of him. A lot of learning

in push systems. Your compliance matters more

happened in his class, but mostly out of fear. He

than your curiosity by far.

pushed us. He raised his voice and used humor as

By contrast pull systems are prone to be more

a well-intended weapon sometimes. He was a

egalitarian, more grassroots and “bottom up” in

“push teacher.” He definitely didn’t make me

organization because each person in the system is

want to learn more about math.

voluntarily choosing to do work. The importance of

Mr. K was my 9th grade social studies teacher.

this distinction is massive.

Pretty much no one was scared of him. I learned a

In which environment would you rather learn and

lot from him too, but in a very different way: he

work? Many leaders in traditional schools recognize

sparked my curiosity. He didn’t push. He

that their school is a push system, but feel

encouraged me to pull learning to myself. He
worked to connect kids to wonder and awe. He
was a “pull teacher.” I credit Mr. K and the

powerless to do anything differently. List all the
other ways pushing happens in conventional
learning systems called school.

teachers like him that I’ve had over the years to

Why do pull systems deliver higher quality with less

my love of learning and curiosity.

effort? RSA, Carnegie Mellon, the US Treasury

A teacher’s style and the school culture in general
will condition if the classroom runs on “push” or
“pull” dynamics and principles. Schools that are
highly competitive “pressure cookers” are usually
push systems, working by means of “carrots” like
privileges and “sticks” like punishments or shame.
Push systems are often concerned with rank,
prestige and exclusivity.
control “top down”

Push systems create

and do not rely on self-

department

and

more

have

all

studied

the

mechanism through which knowledge workers
derive motivation. Each and every time the results
point to three (3) factors; purpose - the why behind
the work, mastery - of the skills needed to
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complete the job and autonomy - allowing the
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teams. Daniel Pink’s book A Whole New Mind
covers this research and gives practical guidance
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on how to create more pull.
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Summer 2022 Program
July 5 - August 12

Thank you to our program sponsors!

The Berkshire Innovation Center is running Students will learn:
the next iteration of B[E]TA as a summer
The Entrepreneurship Journey
program. The 6-week program is
Business Agility
designed to connect students with local
Key Aspects of 3D Printing
businesses and engage them in
Professional Uses of Virtual and
technologies offered at the BIC, while
Augmented Reality
exploring hi-impact ways of working,
paving the way to innovation, education,
Would you like to be involved?
and vocation.
Contact Kate Light - kate@the-bic.org

RISE OF CRYPTO CAPITALISM
March 31, 2022

The Berkshire Innovation Center sucessfully hosted the first of our BIC
Presents Events: Rise of Crypto Capitalism: Crypto, Blockchain, NFTs and
Beyond. Thank you to our amazing panelists, Giovanna Fessenden, Justin
McKennon, Dave Nadig, and Chet Manikantan, and our event sponsors:
Synagex, Jiminy Peak, Shire Breu Haus, Ryan Salame, Hamilton Brok Smith
and Reynolds, and the Pittsfield Cooperative Bank.

Visit our YouTube

channel to view the recording and hold the date for a follow up scheduled
for Saturday, June 4th.

3 TIPS TO BE A BETTER
PUBLIC SPEAKER
By Dr. Dennis Rebelo
Dr. D, Professor, career coach, and best
selling author of Story Like You Mean It,
presented "The Talent Factor: How Talent &
Technology Mix in Modern Work" to a group
at the BIC on March 25.
Did you know that it's estimated that 75% of the population has a fear of
public speaking? Some have slight anxiety and for others it can be a fullon panic attack. These three tips should alleviate some of that stress
because by the end of this article you'll know how to have an engaged
audience that's listening throughout.

BERKSHIRE ROBOTICS CHALLENGE
After a two-year hiatus, the
Berkshire Robotics Challenge
returned this year and was
hosted at the BIC. Teams from
six area schools particpated in
this year's challenge with the
Herberg Husky 4 (Herberg
Middle School) earning the
most points and being the
Challenge Champion. Visit our
March 19, 2022
YouTube
channel
for
a
recording of the event .

1. Intention: Know your intention. Know what you’re trying to get out of
this speaking moment. Are you trying to teach something? Motivate the
crowd? Present yourself as an expert on the subject?
2. Know your audience: When presenting you have to know who you’re presenting to. Each crowd will dictate different terms. Your tonality,
vocabulary, length of speech and topic choice will change depending on who you’re talking to. Some questions to ask are: Are they
educated formally? Informally? Are they coming from technical backgrounds? Do they have advanced degrees? Are they multi-cultural?
Multi-generational?
3. Know your thin slice: People will unfortunately judge us. They will have a preconceived notion of who we are by just looking at us. In my
case I’m often wearing a bow tie and I have a Dr. in front of my full name so people know I have a Ph.D. People might assume “Oh he’s a
white privileged dude who’s never worked a day in his life.” I have to go back in time and tell a story of my Portuguese family so that I could
reframe and shatter the mis-slice of me so that they understand the real me. Building that credibility and respect with the audience is
essential in getting your message across and opening the ears of your listeners.
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NOTES FROM THE PROTOTYPING LAB
PRO WORKFORCE PERFORMANCE AND THE
FORMLABS & MARKFORGED 3D PRINTERS
The BIC is working with member company Pro Workforce
Performance to develop a mold for the handle of a tool that they
would like to produce. We are using the FormLabs Form 3 SLA
resin printer to create this high resolution prototype. We are also
using the Markforged Mark 2 to print composite parts with the
stiffness of aluminum for a proof of concept of a custom sliding
tablet mount for one of their clients.

UNITED AIRCRAFT TECHNOLOGIES AND THE STRATASYS J750
We are also working with member company United Aircraft Technologies (UAT) on a
prototype of their electrical wiring clamp. We are using the Stratasys J750 which can
combine multiple resins in a single print to give UAT a true-color rigid component with
the soft over-molded features their product requires. From the prototype stage, they
will then work with fellow member company Sinicon Plastics to develop tooling for
injection molding of the mass produced part.
FOR INFORMATION ON THE USE OF EQUIPMENT AT THE BIC,
CONTACT TIM BUTTERWORTH - TIM@THE-BIC.ORG

MEMBER SPOTLIGHT:
3 QUESTIONS FOR MCLA

BIC BY THE NUMBERS
January - April 2022

The Berskhire Innovation Center sat down with Josh
Mendel, Director of Corporate Engagement and
Strategic Partneships, to discuss the collaboration
between MCLA and the BIC.

18

Q. What has come out of your involvement/relationship with the BIC?
A. Short answer...what hasn't? There are so many collaborations that have
developed for us because of the BIC. To name a few: Solablock's Eric Planey
is working with our strategic marketing class on a Generation 3.0 project;
Dave Lewis from MoveEV is working with us to strategize how the college can
make the move to electric vehicles; CanCode Communities has partnered
with us, the BIC and 1Berkshire onwww.berkshireinnovationcenter.com
the creation of Berkshires CanCode and
we launch our initial program in May. And there are many more.
Q. What's the most innovative thing/person you've seen at the BIC?
A. It's really the overall experience of being at the BIC. Prior to the BIC
grand opening in February 2020, I had toured the building and discussed a
possible partnership. Then I attended the grand opening and it was an
extremely powerful experience. I knew this was a community that MCLA
needed to be a part of.
Q. Where do you see your relationship with the BIC in 3 years?
A. It's really a blank canvas. Some initial thoughts? Possibly opportunities in
North County, MCLA nights at the BIC. And obviously, more of the types of
collaborations we're currently doing.
45 Woodlawn Avenue, Pittsfield, MA 01201
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SOLABLOCK & THE BIC IN BUSINESS
By Natalie Giacomozzi
Natilie is a senior at MCLA and completed an internship this semester with
SolaBlock in a program organized with the BIC.

Partnering with the BIC since opening its doors in February of 2020, renewable energy
company SolaBlock (Easthampton, MA) wants to make its mark in the Pittsfield
community and in Berkshire County. CEO Eric Planey said being a member of the BIC
has “accelerated” SolaBlock’s expansion as a startup. “It elevates SolaBlock in the
eyes of the Pittsfield community, gives us access to the BIC’s connections to the media
and community,” he said.
SolaBlock, founded by Pat Quinlan and Jason Laverty, creates and provides Solar Masonry Units (SMUs) for construction projects. Ben Sosne,
Executive Director of the BIC, said that SolaBlock represents a “clean tech cluster” in Massachusetts working to adapt to the threat of climate
change. “I think it’s pretty clear that both the private sector and governmental sectors are going to make a significant investment to push to
transition our economy to a clean energy economy over the next 10 to 15 to 20 years. At the BIC we want our region and companies in the region
to be supported it that. It’s not just a big challenge, it’s a big opportunity and SolaBlock is a company that has a really innovative product to
contribute,” Sosne said.
Chief Operating Officer Scott Longley, describes the BIC to be a hub for businesses to convene and collaborate. “It can use different resources
in the area, then we use the space to access those resources. The BIC is a combination of a bunch of people and equipment [who] leverage their
strengths for growth,” he noted. Both Longley and Quinlan described Pittsfield as a gateway city, a city where manufacturing funnels through the
economy, according to the Massachusetts Technology Collaborative.
“This is a great workforce to be tapped for industrial organizations, principally the manufacturing that survived the departure of Sprague Electric
in North Adams. We like the idea of bringing business to a community raising themselves up by the bootstraps,” Quinlan said. “Pittsfield is the
city of underdogs, they just want an opportunity to succeed. The community and environment is very refreshing,” Longley said. Laverty
elaborated how Pittsfield’s location fits for SolaBlock’s growth as a company. “The convenience of the hyperlocal supply chain. It made sense to
keep everything close— business, transportation, supplies, meetings,” he said.
Other businesses SolaBlock is partnered with include Cordmaster in North Adams; LTI Smart Glass Inc, Hi-Tech Mold & Tool, and Canterella &
Son Inc all in Pittsfield; and Chicopee Masonry Supply in Chicopee. SolaBlock is awaiting essential UL Certification. That rigorous certification
testing process is being conducted by Intertek’s Commercial, Electrical and Building Products division in Lake Forest, California, Intertek’s site
for UL Certification Solar Testing. Intertek’s Pittsfield location is a leader in plastics and composite material testing and also, a member of the BIC
Sosne added that SolaBlock’s outreach to local schools in Berkshire County has helped cement the company’s presence. “Whether that is MCLA
students, BCC students, Williams College Students, they’ve worked with all of them. And there is tremendous opportunity to work with Taconic
High School [in Pittsfield] and McCann High School [in North Adams],” Sosne said. The BIC also introduced SolaBlock to the Rensselaer
Polytechnic Institute (RPI) in Troy, New York. The emerging partnership between RPI and SolaBlock is designed to conduct interest in and
demonstrations of the efforts in the field of renewable energy. Planey noted Pittsfield’s proximity to between Boston, Massachusetts and
Albany, New York. “The city is ideal because it is both a part of the Massachusetts economy and the Capital region in New York. The economies
are integrated, the invisible border is eliminated, ” he said.
SolaBlock aims to expand the market for SMUs to New York in continuing to localize its operations in New England. “This gives them a wide
range of potential clients. New York and Massachusetts are two of the states that are going to push for a retrofit or a stretch code on buildings.
[SolaBlock] is in a really good spot here,” Sosne said. Retrofit is the process of adjusting the energy efficiency on existing buildings, according
to the United States Department of Energy website.
Sosne also said that SolaBlock is one of many examples of how the BIC’s “number one asset is our people, and the educational institutions
driving out such amazing talent.” “So that’s how I see Solablock. As a local company who has made a product that can both fight the climate
crisis, provided a renewable source of energy, and also drive our economy,” he said.
More information on SolaBlock can be found online at www.solablock.com.
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